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Project Background



▪ Project Area as defined by the project SMARTSCALE application

Project Area

Fire 
Station

Fontaine 
Research 

Park
P

ied
m

o
n

t 
A

ven
u

e

Durty
Nelly’s Jefferso

n
 Park 

A
ven

u
e

Jefferson Park Avenue 
Neighborhood

Fry’s Spring 
Neighborhood



Fontaine Avenue Streetscape Improvements

▪ Regional and local benefits:
• Improved access to:

 US-29

 UVA

 University Health System

• Connect to proposed bicycle and 
pedestrian facilities to Fontaine 
Research Park and beyond

• Increase opportunities for 
walking, bicycling, and the use of 
other transit



Project Budget

▪ PE (Survey, Environmental, Design)= $1,200,000

▪ RW (Right of Way and Easement 

Acquisition, Utility Relocation = $3,700,000

▪ CN (Construction, Oversight, 

Inspection, Contingencies) = $6,800,000

▪ TOTAL PROPOSED PROJECT FUNDING = $11,700,000

▪ Project Is Fully Funded Through Smartscale (HB2)



Initial Project Schedule

•Data Collection

•Traffic Analysis

•Alternative Concepts

CONCEPTUAL DEVELOPMENT

•Refine Concepts

•Prepare 30% Plans

•Agency Review

PRELIMINARY DESIGN

•Prepare 60% Plans

•Incorporate Feedback

DESIGN DEVELOPMENT

•Request Right of Way Authorization

•Utility Relocations

•Easements

RIGHT OF WAY AND UTILITIES

•Prepare 100% Plans

•Coordinate Bid Package

•Final Agency Review

•Request Authorization for Construction

FINAL DESIGN

•Advertise for Contractor

•Complete Bidding Process

•Prepare Contract

•Award Contract

ADVERTISEMENT AND BIDDING

CONSTRUCTION PHASE

Fall 2018 –
Spring 2019

Spring 2019 
- Fall 2019

Fall 2019 –
Winter 2020

Winter 2019 
– Winter 

2020

Winter 2020 
– Fall 2021 

Fall 2021 

Winter 2021



Multi-Modal Transportation
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Multi-Modal Transportation
▪ 13,000 vehicles per day

▪ Pedestrian Crossings in AM +  PM Peak Period (4 Hours total)

*Unsignalized Crossing
Yellow: 0-25 Crossings
Orange: 25-49 Crossings
Red: 50+ Crossings
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Multi-Modal Transportation

▪ Bicycles in the Roadway – AM + PM Peak Period (4 Hours Total)

Yellow: 0-25 Cyclists
Orange: 25-49 Cyclists
Red: 50+ Cyclists
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Crash Data – By Severity



Crash Data – Pedestrian and Bicycle Incidents

Pedestrian-Involved Crashes

Bicycle-Involved Crashes



Parking Observations

▪ Parking 100% Utilized Between 7AM and 5PM

▪ Parking 60% Utilized Between 5PM and 7AM

▪ Infrequent Daytime Turnover

▪ Currently 25 Parking Spaces



Public Workshop



Public Workshop Materials



Public Workshop Materials

Online responses favored Landscape Buffer (5) and Bicycle Lane, On-
Street Parking and Sidewalk (No Buffer) (4)



Public Workshop Materials

Online responses favored Crosswalk with Curb Extension (5), Crosswalk 
with Median Refuge (4), and RRFB (3)



Public Workshop Materials

Online responses favored Shared Use Path (4), Protected Lanes (4), 
Grade Separated (3), and Buffered (3)



Public Workshop Materials

▪ Safe Pedestrian Crossings at Side 
Streets

▪ Add / Widen Sidewalks

▪ Provide More Green Space

▪ Preserve Trees

▪ Routes Safe for Bicycles



Comment Form Responses
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Comment Form Responses

WEEKLY
39%

MONTHLY
19%

YEARLY
0%

NONE
42%

TRAVEL / COMMUTE BY BIKE
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TRAVEL / COMMUTE USING LOCAL 
TRANSIT



Comment Form Responses

Pedestrians

Bikes

Parking

Transit

Rating of Current Conditions

▪ Common Feedback:
• Biking is dangerous

• On street parking is not a 
neighborhood benefit (Primarily 
used by UVA)

• Site distances onto the street

Least Acceptable Most Acceptable



Comment Form Responses

Least Important Most Important

Additional Parking

Trail Connnections

Sense of Place

Bus Stops

Reduce Traffic Congestion

Reduced Vehicle Speeds

Bike Lanes

Sidewalk / Crosswalk

Importance of Future Conditions



Public Workshop Feedback

▪ Common Feedback:
• Want safe pedestrian connection at Piedmont/ Appletree/ Mimosa
• Avoid reducing existing front lawns; Maintain existing Right-of-Way
• Add/widen sidewalks with streetlighting
• Follow Streets at Work guidelines
• Include safe, protected bike lanes
• Consider how to best utilize the paper alleys (parking or access)
• Preserve trees and include green infrastructure
• On-street parking is not a neighborhood benefit

▪ Things They Would Like to See at Future Meetings:
• Coordinate with the County to include Fontaine Research Park and the Route 29 

ramps
• Is UVA contributing to the solution?
• Will Environmental Assessments be completed?
• Production of sections, noting that multiple sections for the street might be required



Steering Committee



Key Elements from the Steering Committee

Goals:

▪ Safety for All Users (Vehicles, Pedestrians, 
Bicyclists, Transit)

▪ Alleviate Congestion

▪ Create a Sense of Place

Concerns:

▪ Right of Way and Site Limitations

▪ Gap Between City Limit and Signal at Research 
Park

Opportunities:

▪ Improve Access Management

▪ Stormwater Management

▪ Beautification / Gateway to Charlottesville

General:

▪ Need to Account for Trash / Deliveries / Excess 
Event Parking

▪ On-street Parking Not a Priority

Opportunities

GoalsConcerns



Streetscape Layout



Next Steps



Next Steps

▪ Steering Committee Meeting #3 – March 25, 2019

▪ Public Workshop #2 – Late April / Early May 2019

▪ Concept Development

www.fontainestreetscape.com



Thank you!
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